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BIM Execution Plan

(BEP)
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Conceptual
Design

Schematic
Design

Detailed
Design

Construction

As-Built

Facility
Management
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Employer

Provide requirements
related to form,
function, cost and
schedule

Provide design review
and to further refine
design requirements

Design reviews. Final
approval of project
design and metrics

Maonitor construction
and give input to
construction changes
and issue

Engage Architectand
Facilities Group for
handing over
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Architect \1

Begin design intent
maode | with massing
concepts with site
considerations

Refine Design Model
with new input from
Employer, Consulting
Engineers, and
Construction Manager

Continue to refine
Design Model.
Introduce consultants
modelsand perform
model coordination

Finalize Design model,
Tender Documents and
Specifications,
Regulatory Code
Compliance

Respond to
construction RFI's
Perform contract
administration, update
Design Model with
changes

Verify Az-built model

Coordinate
information exchange
through model to
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Consulting Engineers

Provide feedback on
initial building
performance goals
and requirements

Provide schematic
modelling, analysis
and system iterations
as Design Model
continues to develop

Create Discipline-
specific Design
Models and Analyses

Finalize Discipline
specific Design Models,
Tender Documents and
Specifications, Code
Compliance

Respond to
construction RFI's and
update Discipline
specific Design
Models, field
conditions, and
commissioning

Verify As-built model

Prepare handover
documentation

v dl v v o a
- Qmmmaﬂu‘lﬁmmwmﬂwwmw wazANUSUNATELIUNTZLIUNTS BIM

Vv dl k4 3 Vv dl Vv >4
- %LﬂEI']‘]Jﬂ\‘]Gluiﬂﬁ‘dﬂ’]i‘V]QﬁﬂJﬁﬂ,‘]]ll’]Mi‘g"]u LaZLUININNADAA[RINL

f Contractor / -'\1

Quantity Surveyor

Provide feedback on
initial building cost,
schedule, and
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Provide design review
and continued
feedback on cost,
schedule and
constructability =k

Create Construction
Model for simulation,
coordination,
estimates, and
schedulesk

Enhance Construction
Model and perform
final estimate &
construction schedule,
Manage bid process

Manage construction
with subcontractors
and suppliers, infarm
changes to Design
Model

Prepare As-built model
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BIM Uses Primary Secondary

Building Maintenance Scheduling

Building System Analysis (operational)

Asset Management

Space Planning & Tracking

Disaster Planning

Record Modelling

Existing Conditions Modelling

Engineering Analysis

Energy Analysis

Structural Analysis

Lighting Analysis

Mechanical Analysis

Other Engineering Analysis

Sustainability (BREEAM) Evaluation

Code Validation

Programming

Cost Estimation

Digital Fabrication

3D Control & Planning (Digital Layouts)

Visualisation

Design Authoring

Design Reviews

Phase Planning (4D Modelling)

3D Coordination

Site Utilisation Planning

o|o|o|o|jo|o|j0b|jo (o0 |O0D|o0|jo0|OD|OD|O0|OD|DOD|O0|(O|O|O|O0|DO|D|O|O
o|o|o|o|jo|o0|jOD|jo0|o0|OD|O0|jo0|OD|OD|O0|O0|DOD|O0|(O|OD|OjO|O|D|O|O
o|o|o|o|jo|/o|Ob|jo|o|o|o|jo|Oo|O|O0|/O|DOD|O0|O|O|O|O|O|D|O|O

Site Analysis

Construction Systems Design

. (Virtual Mock-up)

O ]
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a1s1v 2 BEP Template

BIM Execution Plan Template

Section A: Project Information
This section defines basic project information.

1. Project Title:
2. Project Reference Number:
3. Contract Type / Delivery Method:
4. Brief Project Description & Address:

Section B: Project Members

Details of BIM Manager Contact
\ Contact Name \ Title | Company \ Email | Phone \
‘ BIM Manager | ‘ | ‘

List of project members’ and the respective BIM Coordinators’ and Modellers’ contacts.

Contact Name Title Company Email Phone
BIM Coordinator

Section C: Project Goals

Describe how BIM is used to achieve specific project goal at different stages of the project

Section D: Project Use Cases and Deliverables

List of expected BIM use cases and deliverables for each BIM use (see table in Annex A). Include value added
use cases and deliverable

Section E: Author or Users of BIM Deliverables

List the author and users for each BIM Deliverable (see table in Annex A)

Determine Authoring Software and File Naming Convention and Model Structure for the Deliverables

Section F: Model Elements for Each Project Deliverable

List of model elements for each deliverables (see tables in Annex B)

Confirm the Level of detail and non-geometry attributes for each BIM element

Section G: Process for BIM ion, release and ation

Define Project Flow (see Annex C) with Schedules for BIM Deliverables Release

Define how project team will collaborate and coordinate the respective deliverables (see Annex C)

Define quality checks performed by BIM Authors before releasing the deliverables ...

Section H: Technological Infrastructure Needs

List of software to be used in the project

Identify share workspaces and databases (if any) to house and share the BIM deliverables
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